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TUOLUMNE FIRE DISTRICT
18690 MAIN STREET
TUOLUMNE, CA 95379-9686
(209) 928-4505 - FAX (209) 928-9723

BOARD OF DIRECTORS’ MEETING

Tuesday, March 10, 2026   @ 6:00 p.m.

CALL TO ORDER:
The meeting was called to order at 6:00 pm. by Brian Bell, Chairman.

ROLL CALL:
Present: , Brian Bell – Chairman, Adam Artzer - Vice Chairman, Darlene Hutchins - Secretary, Tony Kreig – Treasurer.
Absent:  – Mike Capuccini - Director.

OTHERS IN ATTENDANCE:
Jeff Santi, Chief

PUBLIC FORUM:
None

APPROVAL OF PREVIOUS MINUTES	March 10, 2026
Darlene made a motion to approve the previous minutes.  Brian seconded the motion.
No public comment. The vote was 5/0 – Motion carried.

ACKNOWLEDGMENTS:
N/A





NEW BUSINESS:
1. Salary and incentives. Proposed signing bonus:
Some incentives the department is considering attracting Interns:
a. Boot Allowance
b. Partial Reimbursement of EMT Certification
c. Sign-on Bonus.
Chief Santi will be researching these incentives further and will discuss this with us at the next meeting.

2. Tablet Command Update:
Chief Santi stated that the department is moving from Active Allert 911. As we switch over, we will have a small cost for a new iPad and program. The program's initial cost will be $2,500, with $325 annually after that. Costs will be contingent on the number of districts that decide to participate in the program.

3. Annual 700 Form Filing:
All Directors were reminded that their Annual 700 Form Filing needs to be done before April 1, 2026

4. Engine 732 Update:
Chief Santi explained that E-732 would not start. He has been working on the problem and believes he know what the fix needs to be.

OLD BUSINESS

	We received our deposit from the Tribe.

1. Strategic Planning Committee:
There is nothing new to report. 
2.	Department Report
Chief Santi reviewed the department report that is attached to these
 minutes.

      3.	Administration Report
All items listed on the submitted reports were reviewed.
	
4. Approval of Warrants and Requisitions
All reports were reviewed, approved and signed.
ADJOURN 
6:35 pm. NEXT REGULAR BOARD MEETING – April 14th @ 6: 00p.m
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