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TUOLUMNE FIRE DISTRICT
18690 MAIN STREET
TUOLUMNE, CA 95379-9686
(209) 928-4505 

BOARD OF DIRECTORS MEETING

Tuesday, November 11, 2025 @ 6:00p.m.

CALL TO ORDER: 
The meeting was called to order at 6:02 pm by Brian Bell, Chairman.

ROLL CALL:
Present:  Brian Bell – Chairman, Adam Artzer - Vice Chairman, Tony Kreig - Treasurer and Mike Capuccini – Board Member. Darlene Hutchins – Secretary Absent

PUBLIC FORUM:
Members of the public may address the Board and ask questions relating to any matter within the Board’s jurisdiction provided the matter is not on the agenda or pending before the Board.

No members of the public were present

APPROVAL OF PREVIOUS MINUTES	Board Meeting – July 8, 2025		
[bookmark: _Hlk202345695]Chairman Bell made a motion to approve the previous minutes as written.  
Director Krieg seconded the motion.
[bookmark: _Hlk100761056]No public comment. Vote 4/0 with 1 absent – Motion carried.

ACKNOWLEDGMENTS:
Thank you to the Hutchins family for selling Hose Company T Shirts and hats during the Concerts in the Park and working other Hose company events.

Thank you to the Stanislaus Consolidated Fire Protection District for the generous donation of two surplus PPV fans to our department. 

The department continues to run seamlessly under the direction of Chief Santi. Thank you for all you do.

NEW BUSINESS:
[bookmark: _Hlk106201642]
1. Bay roll up doors needed some maintenance repairs that were performed by Barton Overhead door to keep them in good working order. One door received new operator springs and pressure pad. The other door received new lifting cables. Total cost of $2724.75

2. New replacement engine has been installed. E-732 is back in service as of October 18th as first out engine. No direct cost to the District

3. The final budget was submitted to the County as required and previously approved by the Board in July.

OLD BUSINESS

1. Strategic Planning Committee:
The Strategic Planning Committee, (Chief Santi, Brian Bell and Mike Capuccini) The committee has not met but there have been communications between Attorney Freeman, Director Bell and Chief Santi with email and a conference call on October 17th to discuss future strategy.

Attorney Freedman from Shepard and Mullens has been in contact with the District and Tuolumne County to obtain any correspondence between the Tribe. His position is to hold until we receive further correspondence from the Tribe. 

2. Director Bell attended a CSDA meeting and spoke about some Senate and Assembly bills coming out that might have some impact on Special Districts. 
Dane Wadle is our CSDA field representative and will be visiting the station on November 18th.

1. Salary and Incentives
Chief Santi provided some suggestions for Intern incentives for recruitment ideas and provided an updated new salary scale for staff as the old scale had run out of step increases. Incentives included up to $400.00 for NFPA approved wildland boot reimbursement after 6 months of employment with the District. Receipts required.  A partial reimbursement up to $600 after 6 months employment with the District for the successful completion of a State of California EMT / National Registry approved coarse. Including successful completion of NR/EMT final exam and initial certification through Tuolumne County EMS agency. Receipts required.  An annual COLA at the discretion of the Board and budget allowances. Annual dues paid by the District to CSFA membership for full time and active Intern/Volunteers in good standings. Currently $85.00 per member. All for consideration by the Board. 

2.	Department Report (the detailed report is attached to these minutes) Chief Santi discussed what he had written in his attached report.
	We still have openings for Interns.
      3.	Administration Report
All reports were reviewed and approved this month.
    
      4.	Approval of Warrants and Requisitions
All warrants and requisitions were approved.
      ADJOURN 7:04 PM
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