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TUOLUMNE FIRE DISTRICT
18690 MAIN STREET
TUOLUMNE, CA 95379-9686
(209) 928-4505 

BOARD OF DIRECTORS’ MEETING

Tuesday, April 14th, 2026  @ 6:00 p.m.

CALL TO ORDER:
The meeting was called to order at 6:00 pm. by Brian Bell, Chairman.

ROLL CALL:
Present: Brian Bell – Chairman, Adam Artzer - Vice Chairman, Darlene Hutchins - Secretary, Tony Kreig – Treasurer, Mike Capuccini - Director.

OTHERS IN ATTENDANCE:
Jeff Santi, Chief
Bill Hutchins, Fire Engineer (Volunteer)
John Ferriani

PUBLIC FORUM:
John Ferriani (Chairman of LAFCO) discussed the last meeting of LAFCO.

APPROVAL OF PREVIOUS MINUTES	March 10, 2026
Brian made a motion to approve the previous minutes. Mike seconded the motion.
No public comment. The vote was 5/0 – Motion carried.

ACKNOWLEDGMENTS:
N/A





NEW BUSINESS:
1. Salary and incentives. Proposed signing bonus:
CalFire is moving towards full-time staffing of Firefighter II moving away from seasonal firefighters to get in line with their new staffing model for the future. Preference might be given to formerly incarcerated firefighters with all training and certifications in certain areas. This could change the recruitment for Tuolumne Fire District, making it easier to recruit Interns and retain them. The board discussed the possibility of a signing bonus of $1800 to $2000 over a three-month period. Columbia College is working on implementing a program where the interns will rotate stations within Tuolumne County that are signed up for the program. Chief Santi will be having further discussions with Chief Warner to determine compensation and how it will affect the districts. There are a lot of “moving parts” at this point and contracts with Columbia College still need to be signed. The board determined that at this time we will again table further discussion of salary and incentives until further needs have been assessed.

2. District standing on Station 56 closure:
The question was asked, should we consider showing support to Station 72 (Twain Harte District) after their CSD wrote a letter to the Board of Supervisors (letter is attached to this document) stating that this would increase their call volume. The call volume should not increase for Station 73 (Tuolumne Fire District). Chief Santi provided statistics from 2008 to present on Tuolumne Fire District’s call volume (chart attached to these minutes). Our call volume for 2026 to the date of these minutes is 166 calls. Darlene’s opinion is that we stay neutral at this point and Adam’s opinion was that we should look at this as an opportunity to open further discussion between Tuolumne Fire District and the Board of Supervisors. The consensus of the board is that we will stay neutral at this time and as things progress with the closure of Station 56 (Mono Vista Station) and the how it affects Tuolumne Fire District in the future, we will have further discussions.


OLD BUSINESS
1. Strategic Planning Committee:
There was an informational and planning meeting at Sonora this past week where each of the candidates for the Board of Supervisors positions made a two-minute speech. Also discussed were the new laws on AI and how it affects the County minimally. The Development department wants to be involved earlier in planning.

There has been no further information exchanged between Tuolumne Fire District and the Tribe. We received another deposit from the Tribe last week.
 
2.	Department Report
Chief Santi reviewed the department report that is attached to these
 minutes.

      3.	Administration Report
All items listed on the submitted reports were reviewed.
	
4. Approval of Warrants and Requisitions
All reports were reviewed, approved, and signed.
ADJOURN 
7:28 pm. NEXT REGULAR BOARD MEETING – May 12th @ 6: 00p.m
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